Scaling Agile Across Business Functions

Delivering on the promise of business Agility

| Melissa Reeve
VP, Marketing
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What are we going to cover?

» How we got to today
» What challenges do we have when scaling across business functions?

» Three components to consider when scaling across functions
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How did we get here?
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Value doesn’t flow through silos

Systems Hardware Software Test & QA Operations
Engineering

—
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Agile helps!

Cross-functional teams
Focus on collaboration

Fast feedback
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Scaling Agile
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Business Agility requires
technical agility and

a business-level commitment to '
product and Value Stream SOFTWARE

APPLICATIONS

thinking.

And it requires that everyone
involved in delivering
business Solutions use Lean
and Agile practices.

ENTERPRISE




What challenges do we have?
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Value doesn’t flow through silos

Agile Agile Agile Agile Agile Agile
IT Marketing Sales Legal Finance HR

—
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Many types of Agile Manifestos have emerged...

Agile for Finance
Agile HR Manifesto

Agile Service Manifesto

Agile Sales Manifesto

Agile Marketing Manifesto
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Many scaling frameworks stop at the function

4 Steps to Scaling
Agile Marketing

Scale Intelligently

Roll out the remaining groups
‘ necessary to support Agile

marketing at scale, Monitor

agreed upon metrics & adapt.

Draft a Scaling Plan

Based on the pilot(s), create a
plan for taking the rest of the ‘
organization Agile. Inciude

Test & Evolve Practices
executives and stakeholders.

© Launcha pilot program. Carefully
maonitor its progress and establish a
Build an Agile Mindset reference model for future Agile
marketing teams.
Establish shared understanding (@
of Agile (and other supporting
frameworks) throughout the
marketing organization,
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Three concepts to consider
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Three components to consider

Lean-Agile Leadership

Organizing Around Value

Organizational Agility
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Lean-Agile Leadership
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Lean-Agile Leadership

Mindset & Principles

Fixed Growth

Mindset » Mindset

I_I Core Values Il Lean-Agile Mindset == SAFe Principles

Leading by Example Leading Change

Change Vision

& Authenticity
& Decentralized Decision-Making

Change Leadership

& Emotional Intelligence Psychological Safety

.I.I

SCALED AGILE ®  © Scaled Agile, Inc. 1%55

& Lifelong Learning

Training

& Growing Others



Lean-Agile Leadership

Mindset & Principles

Fixed Growth

Mindset » Mindset

I_I Core Values Il Lean-Agile Mindset == SAFe Principles
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Lean-Agile Leadership

Leading by Example

& Authenticity

& Decentralized Decision-Making

& Emotional Intelligence

.I.I
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Lean-Agile Leadership

Leading Change

Change Vision

Change Leadership

Psychological Safety

Training
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Organizing Around Value
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How do we achieve Agility without creating Agile silos?

Aglle Agile Agile Agile Agile Aglle
Marketing Sales Legal Finance

—
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Operational Value Streams

Ir ——————————————————— Lead Time r=—eececescecsesocacos =
Trigger Value

REPEAT FOR PRODUCT LIFETIME

@ Scaled Agile, Inc.

SCALED AGILE ®  © Scaled Agile, Inc. 121



|dentify the value streams
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|dentify the people and the systems
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People from across the organization

ﬂ"ﬂ‘ N’II‘

' ///\

Quick Complete Eligibility Extend Setup

- ﬁ:t';anﬁ::r rate loan decision and loan ﬁi::;d payment :gpn? c:g:?,? $
quote application underwriting terms terms ¥

Loan Need I

Repayment
plus interest

Core
Banking

(LU TN )
Operations m"*iﬁ H 30 Estonia

80 Atlanta and Redmond
180 Bangalore and Delhi
Development

100 Chicago
Development

5 Estonia
Operations

pwp i

10 Atlanta Support
Marketing

jif M

i“ T 10 Delhi

5 Atlanta 3 Atlanta Support
Marketing

it
L L L

Atlanta Atlanta
Legal Marketing
SCALED AGILE ®  © Scaled Agile, Inc.

1.24
© Scaled Agle, Inc.



Form cross functional teams or teams-of-teams

© Scaled Agile, Inc.
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Organizational Agility
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Organizational Agility
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Lean Thinking People and Agile Teams

Lean-Thinking People and Agile Teams
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Lean Business Operations

Lean Business Operations
5 1
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Lean Thinking People and Agile Teams

Strategy Agility
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In Summary
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Flow on the IT side is maturing nicely

SAFe 5 for Lean Enterprises
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We’'re still figuring out how this looks in the business

Agile Agile Agile Agile Agile Agile
IT Marketing Sales Legal Finance HR

—
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But we have some concepts to address these challenges

Lean-Agile Leadership

Organizing Around Value

Organizational Agility
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THANK YOU!

Melissa Reeve

VP, Marketing

melissa.reeve@scaledagile.com

https://www.linkedin.com/in/melissamreeve/
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